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of an independent parochial ministry to grow
up as on the estates of laymen. They had
no other security for its efficiency than their
own right of appointment. Even the original
centres from which their staff had worked,
the " Old Minsters," were abandoned, and
became ordinary parochial churches in the
bishop's patronage.

The parish and the diocese were weak
points in the system, but we must bear in
mind that efficiency of administration is the
modem rediscovery of an art which was lost
with the fall of the Roman Empire, and that
throughout the middle ages government,
except for strenuous intervals, was weak.
Nor was the higher control of the Church
effective. Gregory the Great, when he sent
his monks to convert England, was quite
in the dark as to the local conditions. He
knew from books that when the greater part
of Britain was under Roman rule London
and York were its chief cities. His plan
was that* each of the two was to be the seat
of an archbishop with twelve suffragans. These
two provinces were to be co-ordinate and
independent, the senior archbishop for the
time being taking precedence, and they with
their bishops were to take counsel together
from time to time. In 597 all Celtic Britain